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Assertive Supervision

During this 8 Hour class, Public Safety staff will define Assertive Leadership and learn how to apply the
concepts in their organization. Students will learn how character, communication style, and self-awareness
play a role in one’s own leadership and management style. This class will include leadership through sustained
operational periods while also developing succession planning for the organization. At the conclusion of the
class the students will understand where to go for continued education, knowledge, and development of a
network of resources to provide them with guidance and direction during critical events.

Assertiveness . Communication Styles : S?hc Awareness
Managing Expectations . Leadership Styles ’ Bias
Ethics . Managing Expectations : Timing

POST Master Instructor Wednesday

Tami Grammer January 22, 2025

0800-1700 Hours

POST # 1382-12100-023-002 STC #5246483
Registration: $125.00

Go to www.21clets.com and register online today!




